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Access EAS and 
book into a testing 

session

Perform test

Send comms to 
students asking them 

to book onto a session 
in EAS

Receive confirmation

Provide details of 
booking sessions for 

EAS

Invite trainers to 
training sessions

Confirm attendance
Demonstrate how 

to perform the test

Training day

Run training session

Training complete

Pre-Testing Testing

Receive comms

Receive training invite

Testing day

Arrive at testing 
location and 

register

View training video 
on Canvas

Wait 30 mins

Review test results

Self isolate until PCR 
test has been 

completed

Wait 3 days

Dispose of used 
testing kit as 

advised by college

Check EAS booking 
list for student’s 

booking

Ask student to book 
in using EAS

Give student testing 
kit bag

Student’s booking 
not found

Student’s booking 
found

Testing day

LFT test result 
was positive

LFT test result 
was negative

The student must take 
their second test on the 

day or the day before 
they plan to leave 

University but it must be 
3 days since their first 

test.

LFT test result 
was inconclusive

1st LFT test complete

A new test must 
be done 

immediately after 
an inconclusive 

result.

Rapid testing 
process 

complete

2nd LFT test 
complete

Second tests are 
done outside of 

the testing facility

Identify suitable 
location for testing 

within college

Identify storage for 
tests

Plan layout of 
testing location and 

individual testing 
stations

Identify trainers

Start

Identify and order 
PPE and other 

equipment

Take delivery of PPE 
and other 

equipment

Prepare layout of 
testing location and 

individual testing 
stations

Testing facility 
prepared

Testing day

Book a PCR test in 
EAS

PCR test result 
is negative

Key

Manual task; a task which 
is physically carried out

User task; a task which is 
carried out via an IT 

system

Timed event; something which 
happens after a certain 

amount of time

Messaging event; something 
which happens when some 

form of communication is sent 
or received

Multiple event; something 
which happens when multiple 

events happen at once

Decision; process splits off 
here depending on an 

outcome or certain criteria 
(specified in the output 

arrows). Only one output path 
should be followed 

afterwards. 

Parallel gateway; process 
splits off in two directions 

when more than one process 
happens at once 

Start event; the process starts 
here

End event; the process ends 
here

Record test result in 
EAS

Do not record an 
inconclusive/void 

result. Instead do the 
test again and record 
that result even if still 

inconclusive/void

The test kit bag 
should contain 
three test kits

Used testing kits 
should be 

disposed of via 
clinical waste

Follow University 
guidance

PCR test result 
is positive
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